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Understanding the MCC scorecard…

MCCU SL engages CSOs

T

he Millennium Challenge
Coordinating Unit (MCCU) on
th
February 17 , 2017 met with Civil
Society Organizations (CSOs) at the Civil
Service Training College in Freetown. The
objectives of the meeting were to identify
opportunities for collaboration between
MCCU and CSOs to improve Sierra
Leone's performance on the scorecard as
well as raise awareness on how the
indicators are measured.
Continued page 3

MCCU, CEO Ndeye Koroma doing a presentation on the scorecard

Guma Valley Water Company holds
Aqua Rating Certification Workshop

G

uma Valley Water
Company (GVWC)
has scored a 10.38%
according to the Aqua Rating
report that was launched at a
certification ceremony held at
the Hill Valley Hotel in
Freetown on the 28th of March,
2017. Minister of Water
Resources, Momodu Maligi in
his remarks expressed
optimism in the growth and Min. Momodu Maligi making the key note address

development of the
Company.
Mr Maligi explained that it is
no secret that the public is
dissatisfied with the services
provided by Guma adding
that frantic efforts are being
made by the staff to address
the challenges facing the
C o m p a n y. “ I d o n o t
remember a point in time
when people say thank you
to Guma for anything,” he
said.
He noted that the problem in
the water sector is not a
Continued page 4

MoE /ASI Holds Visioning Workshop for Electricity Sector

W

ithin the framework of
the Power Sector
Roadmap Activity being
implemented by Adam Smith
International, the MoE on 16th
February 2017, brought together
representatives from key
Institutions within the Electricity
Sector, including the Electricity

Generation and Transmission
Company (EGTC), the
Distribution and Supply Agency
(EDSA), The Regulatory
Commission (SLEWRC), Ministry
Of Energy, the Public Private
Partnership Unit (PPPU), and the
Millennium Challenge
Coordinating Unit (MCCU) into a
Continued page 6
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PS Ministry of Energy Zainab Buya
Kamara &MCCU's Electricity Project
Director Sanira Deen at the workshop

EDITORIAL
MCCU and CSO Collaboration is a welcome initiative

T

he meeting of Sierra Leone's
Millennium Challenge
Coordinating Unit (MCCU)
and Civil Society Organizations
(CSOs) to foster collaboration on
how to improve Sierra Leone's
performance on the Scorecard as
well as raise awareness on how the
indicators are measured is a
welcome initiative.
This collaboration will indeed
create a forum for experience and
idea sharing on how to progress with
the remaining the 14 (fourteen)
indicators that were a challenge to
the country in the past Millennium
Challenge Coordination
assessment.
Certainly, the MCCU cannot do it
alone. They require all hands on
deck for sound ideas to ensure Sierra
Leone's performance on the
scorecard. The importance of Sierra
Leone performing well on the

remaining ten indicators cannot be
overemphasized. It is sure to bring
huge financial benefits to the
country by way of financial support
from the MCC. Funds accrued from
that project is sure to go a long way
in augmenting Government's much
needed funds for development.
This is therefore a national call to
CSOs to a national assignment.
They are expected to be astute in
their observations, suggestions and
recommendations to the MCCU.
The seeming “uncooperative
environment” that existed between
Government and CSOs should now
be a thing of the past and should give
way to positive nationalism and
patriotism that will engender a
national agenda for the socioeconomic development of Sierra
Leone. This platform therefore
should work assiduously towards
identifying and prioritizing realistic

and concrete actions moving
forward, to ensure the country's
qualification for the Compact.
There should be a rigorous
monitoring system that does not
allow for any compromise thereby
undermining the overall objective of
qualifying for the Compact.
This is particularly important in the
areas of governance (ruling justly),
economic freedom and investing in
people. These indicators are very
important and must be achieved.
Fighting corruption and ensuring
transparency and accountability in
Government's business should be
emphasized.
This is why the coming together of
the MCCU and civil society
organizations with one focus on the
MCC challenges is something that is
very welcomed and must be
maintained.

PHOTO NEWS

MCCU CEO, Ndeye Koroma and the Economic Forum
Managing Partner Peter Kaindaneh signs
contract for Data Quality Review.

MCCU M&E Director and Head of Finance
The Economic Forum Signs Contract as CEO looks on

MCCU CEO & SMEC Regional Manager
in warm handshake after signing the contract

MCCU CEO, Ndeye Koroma & SMEC Regional Manager,
WestAfrica, Jose Fernandes Signs contract for EGTC
Assessment and Business Planning Activity
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Electricity Project Director Sanira Deen
witnessed the contract signing

Office Accountant SMEC Mariama Jalloh
witnessed the contract signing

MCCU Contract Update
Name of Contract

Consultant

Contract Value

Start Date

Sector Roadmap
Development

Adam Smith
International

$2.9m

9th Jan 2017

Regulatory
Strengthening &
Tariff Dev Activity
EGTC Assessment

AARC

Approx $2m

10th March 2017

SMEC

$800.000

10TH April 2017.
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EWRC holds Sensitization Meeting

Kenema Meeting in Progress

A

s part of its regulatory strengthening support to
the Sierra Leone Electricity and Water
Regulatory Commission (SLEWRC), MCCU
participated in a 3-day outreach programme organized
by the SLEWRC in the provincial headquarter towns of
Kenema, Bo and Makeni on the 7th 8th and 9th
February 2017, respectively.
The outreach was attended by SLEWRC Staff and
Commissioners, local authorities including Mayors,
Paramount Chiefs, and Councillors of the various
districts as well as representatives from the water and
electricity sectors,
Consumer Society
Representative and
Consumer groups, and
MCCU staff.
Director General of the
Electricity and Water
R e g u l a t o r y
Commission, Tamba
Kellie in his remarks,
noted that since the
establishment of the
Commission, there
work has been focused
in Freetown. 'Freetown
is not Sierra Leone and
electricity and water are
essential services required
by everyone so the
importance of engaging
stakeholders across the
country cannot be
overemphasized, Director
Kellie added''.
He
encouraged participants to
take full advantage of the
various engagements so
that the required benefit
will be derived by all parties.

The CEO, MCCU Ndeye
Koroma in her statement
mentioned the support that will
be provided by the MCCU to the
EWRC which she notes will
improve financial viability and
generally empower EWRC to
regulate activities of service
providers in the water and
energy sectors.
Discussions by various
participants were centered on
SLEWRC's roles and
responsibilities in the electricity
and water sectors which include
regulations to govern licenses,
consumer complaints,
operational standards, safety, and other related issues.
The high point of each programme, was the Q & A
session which gave consumers the opportunity to
inform EWRC of the challenges in the water and
electricity sectors.
The outreach was organized to sensitize consumers on
the roles and responsibilities of the commission and
also to protect the interest of the consumers by bringing
the service providers closer to them in a forum of
discussion.

Understanding the MCC scorecard…

MCCU SL engages CSOs
During her presentation, the Chief Executive Officer
(CEO) of the MCCU, Mrs. Ndeye Koroma, said the
engagement will provide an opportunity for CSOs to
brainstorm and make suggestions that will focus on
constructive and strategic actions that will ensure
Sierra Leone qualifies for the Compact in 2018 by
passing 10 out of 20 indicators and sustaining a pass
in the control of corruption indicator.
In 2017, Mrs. Koroma went on, Sierra Leone passed
6 out of the 20 indicators including the control of
corruption indicator which, she maintained, is a big
achievement. She called on CSOs to work closely
with the MCCU so that Sierra Leone benefits from
the Compact Program; which would mean more money
and more development in key sectors of Government
and the country as a whole.
Various CSO members expressed general sense of
weariness with initiatives implemented by Government
but their intended impacts are not realized. They also
highlighted the issue of an existing “uncooperative
environment” between Government and CSOs that has
bred mistrust, pointing out that it is this sour
relationship that is hampering the possibility of

Budget Advocacy Coordinator,
Abu Bakarr Kamara making a statement
Bo Meeting in Progress

Makeni meeting in Progress
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Cross section of CSO's in attendance

Based on the discussions; the following areas where
identified as potential points of leverage to improve
performance and demonstrate Government's
commitment to fighting corruption, promoting
transparency and accountability:
1.Implementation of the audit recommendation by the
MDAs;
2.Developing a communications strategy on actions
that the Government has taken to address issues around
the ruling justly indicator; and

Institute of Governance Reform Lead,
Andrew Lavali making a statement

harnessing opportunities that will engender meaningful
collaboration that can bring about a national agenda for
socio-economic development.
It was agreed that this platform would seek to prioritize
and identify realistic and concrete actions that
Government and CSOs can team up around in a bid to
qualify for the Compact.
These actions should be measurable and structures put
in place to foster engagement and monitor progress.
CSOs buttressed the point that the scorecard indicators
should be Government priority-focused with efforts put
on best practices in the areas of governance (ruling
justly), economic freedom and investing in people.
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3.Engaging Parliament on the scorecard and
developing a program to encourage Parliament to use its
influence to promote transparency and accountability in
Sierra Leone.
At the end of the engagement, it was agreed that
participating CSOs will work with existing planned
Government interventions to ensure a joined-up
approach towards addressing these recommendations
that will be facilitated by the MCCU. Interested CSOs
will also serve in working groups across the three broad
categories of the scorecard to operationalize the
aforementioned recommendations to improve
performance on the scorecard.

Guma Valley Water Company holds
Aqua Rating Certification Workshop

Participants at the meeting

Guma problem, rather, it is a Sierra Leonean problem
and in order to change it, there is a need for strong
collaboration among stakeholders.
Addressing water supply challenges is like ending “one
fight and starting another… it is not an easy sector”. The
Water Resources Minister noted that the low Aqua
Rating score is a blessing in disguise “if the ratings
were good the need for the Millennium Challenge
Coordinating Unit (MCCU) to provide technical
support to assist GVWC to improve their
performance to fund the sector will not be
necessary…”
MCCU's Chief Executive Officer, Ndeye Koroma
said that the assessment is really about improving the
water sector.
She said that improvement in the Water and
Electricity sector are two binding constraints
identified in Sierra Leone's constraint analysis
therefore initiatives to address these challenges is
something MCCU will always support.
“We are comparing the utility for the purpose of
understanding what your service looks like and for you
to have an internal discussion on what you want your

GM, GVWC Bankole Mansaray receiving a certificate

utility to be like and how to put yourself on a
trajectory towards achieving an ideal situation
in order to improve service [delivery]…”
General Manager Guma Valley Water
Company, Bankole Mansaray said Guma is the
first Company in Africa and the second in the
World to go through the Aqua Rating process.
He said Guma was initially very skeptical when
the assessment system was first introduced but
looking back now, “we are pleased that we went
through it. Guma as a Company never regretted
the decision to be rated” he added.
He encouraged stakeholders of the water sector
to look at the broader picture and not at the
present figures. The current rating figures present an
opportunity to improve the Company and pledged the
commitment of his team, adding that subsequent
evaluation reports on Guma will look better than what it
is now.

Electricity Sector Steering Committee Launches
the Road Map and Coordination Activity

T

he first Electricity Sector Steering Committee
Meeting for the year 2017 was held on 6th
February at the State House Drawing Room,
with representatives from the Ministry of Energy as well
as the key agencies from across the electricity sector in
attendance.
The Committee welcomed the Consultant for the Power
Sector Roadmap and Coordination Activity, who will
develop the sector's vision for reform in partnership

Meeting in Progress

MCC CEO,Ndeye Koroma making a statement

Coordinator IWA, Cheikh Fall said GVWC is among
the first African country to be certified through the AR
process adding that it is an excellent example of
transparency which is a step in the right direction.
He acknowledged GVWC's openness and willingness
to share the results of the Aqua Rating assessment.
He explained that Aqua Rating is administered by an
independent entity hosted by the Inter-American
Development Bank (IDB) and the International Water
Association (IWA). Aqua Rating he added is a global
standard that offers utilities an overall rating and
detailed assessments of various rating areas, with an
assessment of the reliability of the information
provided, and orientations to improve management
practices.
The Ceremony was climaxed with the presentation of
the official Aqua Rating Certificate to Minister Maligi
by the IWA representation, Cheikh Tidiane Fall. The
Minister then formally presented the Certificate to
GVWC represented by the General Manager,
Bankole Mansaray.
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with the Millennium Challenge Coordinating Unit.
This assignment, implemented by Adam Smith
International led by Melville Fish, called for the
electricity sector to take an active role in designing a
way-forward for the sector's ten-year development. It
was noted that an effective vision required the backing
of all stakeholders and would be developed via a
collaborative approach.
The Committee was informed that this
assignment would include activities resulting
in: (1) A refreshed vision for the electricity
sector via a Roadmap & Action Plan; (2)
Support to the Electricity Sector Steering
Committee to bolster its function as a strategic
decision-making body; (3) The provision of
institutional support for the implementation of
the action plan; (4) A pathway towards
financial sustainability through a data-driven
approach; (5) A framework for sector growth
incorporating private-sector participation.
Senior members from the electricity sector,
including the Minister of Energy, Henry
Macauley and Chairman of the Steering
Committee, Engineer Mustapha Kargbo
agreed that given the multitude of
interventions and pressing issues it has
become increasingly important to ensure that
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resources and efforts were allocated efficiently. It was
agreed that sustaining momentum around the incipient
reform process now required an exercise which would
establish clear roles across the sector in order to reduce
complexity and position the various agencies to become
more efficient, sustainable and profitable. They also
stressed on the importance of coordination in the sector
to ensure that limited resources are allocated in a
manner that will facilitate development and reduce
duplications.
In respect of this, the
Committee received
an update from the
EDSA Management
Contractor as to their
current initiatives
and associated
achievements. The
assignment has
f o c u s e d o n
performance
improvement both in
terms of revenue
collection and
financial viability as
well as optimizing
system performance. The Director General, Mr. Safaa
Issa informed the Committee of his intention to present
the utility's three-year strategic plan later in February to
outline their approach and activities in relation to their
mission to improve electricity supply in Sierra Leone.
The meeting agreed on key action points that will be
reviewed at the next Steering Committee Meeting slated
for end of February.

Ingr Mustapha Kargbo & Permanent Secretary
MoE Mrs Zainab Buya Kamara

MCC M&E Team undertakes
Familiarization visit to Sierra Leone

Actg D.G. EGTC Dennis Garvie on
a tour with the visiting MCCU Team

Alfred Vandy, EGTC's head of operations explanation
about the operations of the facility to the MCC Team

intended to solicit information that could contribute to
the review of the program logical framework and
indicators of the monitoring and evaluation plan.
The team as part of their engagement also visited the
EGTC generation and transmission facility at Kingtom
and Blackhall Road to get a feel of the power sector
generating environment. During the tour at the Kingtom
HQ, senior members of EGTC's technical team,
informed the visiting MCC & MCCU team about their

District metering areas of the Guma Valley Water
Company at Coconut Farm Community, in the East End
of Freetown as well as the Guma Valley dam and water
treatment plant at mile 13. At the Dam, the team was
taken on a conducted tour of the facility and questions
and enquiries made were answered by the water lead at
MCCU, Ansu Swarray.
It should be noted that the visit of the MCC M&E team
will help to ascertain facts about the relevance of
indicators as a measurement of performance of the THP.
The MCCU is expected to report on progress through the
revised indicator tracking table (ITT) on a quarterly
basis says Thekeka M. Kargbo, MCCU's M&E director.

Country Manager,MCCU,Matthew Langhenry
in a conversation with one of EGTC'S operator

operations and the challenges facing the institution.
Key among the challenges according to Ing Kabia,
Deputy Acting D.G., is EGTC's inability to raise
sufficient revenue that will ensure sustainability in
providing the much needed power supply to their only
customer EDSA. Ing Kabia noted that during the dry
season the thermal plants that provide additional power
to augment the power provided by the Bumbuna Dam is
very expensive. The running and maintenance costs of
these thermal generators are huge and therefore called
on the visiting team on behalf of his management to
support EGTC with the required support so that some of
the challenges can be adequately addressed.
Similar visit was also made to one of the proposed

A Scene of how communities
fetch water in the east end of town

MCCU Board Member Abu Bakarr Kamara
Speaks about his impression of the THP

T

he Millennium Challenge
Coordinating Unit
(MCCU) is an entity under
the office of the chief of staff was
created to exercise and perform
the Government's rights and
obligations to oversee, manage
and implement a $ 44M Threshold
Program (THP) over a four year
period. It's almost a year now
since the full complement of the
staff of MCCU were hired
signaling the beginning of work
towards compact eligibility.
As the implementation activities
gears up the Press and
communications officer for
MCCU caught up with one board
member, Abu Bakarr Kamara, to
find out about his impressions so
far on what has been achieved.
Mr Kamara expressed satisfaction
at the overall implementation of
the THP even though there is still
room for improvement. He noted
that, because the THP
implementation focuses on
reforms and institutional
strengthening programs for key
institutions, the procurement
process should be fast tracked so
that the desired effect will be felt.
The issue of engaging the public
more robustly should be on the list

of MCCU's priorities.
Information is power and
continuous engagement with the
public through the media will go a
long way to change whatever
misgivings the public may have
about the MCCU. “I know there
are ongoing engagements with the
media especially radio, some
news update on the website and
other information materials
targeting various stakeholders but
I think more needs to be done, so
that the public will be updated on a
regular basis on the work of
MCCU” Director Kamara
maintained.
MCCU, according to Mr Kamara
is doing a great job with its
institutional strengthening and
capacity building initiatives with
EWRC, GVWC, EDSA but the
processes involved in hiring of
consultants, scope and cost of
their consultancies should be
made public for the sake of
transparency and accountability.
Director Kamara suggested that
the MCCU website should be
populated with information on
minutes of board meetings,
Procurement Plan, contract
negotiations and signing etc as
part of its information

Abu Bakarr Kamara, Board member

dissemination drive.
According to him, information on
procurement processes, award of
contract, information on
consultancies shared on a website
generates more interest from the
public.
Speaking on efforts made so far on
the road to Compact eligibility,
Mr Kamara had this to say, '' I will
personally attribute carelessness
on the part of some of the MDA's
for our failure on some of the
indicators. Sierra Leone has not
been selected for a Compact for
something as trivial as getting
enough data that should be used to
assess our performance''.
Going forward I think constant
engagement with these MDAs is
necessary to change the narrative.
He called on the MCCU team to
continue with their hard work so
that come 2018, Sierra Leone will
be among countries that would be
selected for a Compact.

MCC M&E Team undertakes
Familiarization visit to Sierra Leone

T

MCCU, Water Lead Ansu Swarray with
the visiting MCC team at the Guma Valley Dam
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he Washington based Millennium Challenge
Corporation's Monitoring and Evaluation team
for the Sierra Leone Threshold Program has paid
a week long working visit to Sierra Leone from 23rd27th Jan 2017. The objective of the visit is to meet with
the MCCU team to get first hand understanding of the
implementation of M&E activities in the threshold
program.
Several engagements were held with
implementing agencies and stakeholders in the
Electricity and Water sectors. These engagements were
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Water Director,Ansumana Swarray during a
meeting with stakeholders in the water sector
Continued page 8

MoE /ASI Holds Visioning Workshop for Electricity Sector
workshop to capture all aspirations within the sector
and create a sense of agreement on a single Vision
Statement. A vision that would hold meaning for the
leadership of the Electricity Sector, translate into an
attainable set of goals and inspire a sense of action
behind the Power Sector Roadmap and Action Plan.
Presenting the rationale for the workshop, the ASI
Power Sector Roadmap Activity Team Leader, Melville
Fish, said that a vision is an aspirational description of
what an organization would like to achieve or

for Prosperity, in relation to vision statements from
other countries in West Africa, Kenya and New
Zealand.
A key component of the discussions was a series of
policy trade-offs and strategic decisions which would
have a bearing on the sector's approach to functions
including; distribution, electricity pricing,
sustainability, generation, transmission and social
equity. The discussions sought to balance the reality of
progress in the electricity sector to-date and the

Presentation in Progress

ASI Team Lead,Melville Fish doing a presentation

Team 1 in group discussion

accomplish in the mid to long-term and it is intended to
serve as a clear guide for choosing current and future
courses of action.
The workshop which was held at the new Brookfields
Hotel conference Room, arrived at a consensus on a
single Vision Statement that is yet to be validated across
a broader spectrum of stakeholders but which clearly
brought out a common desire to have an effective,
efficient and sustainable electricity sector that would
encourage growth through private sector participation
and meet the electricity requirements of customers at
affordable prices.
Participants deliberated on existing vision statements
across the sector such as the 2009 National Energy
Policy, the 2014 Energy sector Strategy, and the Agenda

Team 2 in Group Discussion

ambition which it wished to project for itself.
In addition to the Vision statement, a set of values,
including, Transparency, Honesty, Quality,
Accountability, and Fairness were considered with the
purpose of identifying the key attributes of a culture
which the electricity sector wishes to foster.
Looking forward, the ASI Power Sector Roadmap team
will now firmly latch on the new electricity sector
vision statement and values and proceed to the
development of a Roadmap in the next six months.
Meanwhile, as a follow up to the SC meeting in early
February, representatives of the Ministry of Energy as
well as the key agencies from across the electricity
sector met at State House. The purpose was to look at
progress so far on recommendations made at the
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previous SC meeting.
The Chairman of the Committee, Engineer Mustapha
Kargbo, opened the meeting with an appeal to members
on the Steering Committee to continue to give the
meeting the seriousness it deserves as it is the only
forum where all major players in the Electricity Sector
have the opportunity to meet, share, reflect upon, make
decisions and coordinate their activities.
The MCCU Power Sector Roadmap team, led by
Melville Fish informed the Committee of a recently

Chairman Steering Committee,
Ingr Kargbo making a Statement

implementing the over-arching objectives for the
Electricity Sector defined by the President. They also
advised that the planned Willingness to Pay Survey
exercise ensures that results are statistically
representative and valid.
Additionally, the Committee heard updates from across
the sector including, Engineer Dennis Garvie, DG
Electricity Generation and Transmission Company
(EGTC), who catalogued progress being made on
power generation in Freetown, Lungi and Kono.

Minister of Energy Henry Macauley
addressing the meeting.

Melville Fish, during a Presentation
to the Steering Committee

Some participants at the Steering Committee meeting

concluded Sector Vision restructuring and reinvigoration process. The validation of the vision is still
on-going with key stakeholders. Additionally, Ousman
Barrie presented the Willingness to Pay Survey
Methodology that has been designed to generate
customer data on willingness and ability to pay for
electricity services. This will support evidence-based
decision making for setting realistic tariffs amongst
residential and commercial customers in the on-grid
and off-grid spheres.
Senior members from the electricity sector, including
the Minister of Energy, Amb. Henry Macauley and
Chairman of the Steering Committee, Engineer
Mustapha Kargbo agreed that the Visioning process
must take into account the Ministry's responsibility for
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The Presidential Delivery Team (PDT) addressed the
Committee and highlighted the initiative's
achievements to date and their remaining objectives
before the programme concludes in June 2017.
Looking forward, the MCCU Power Sector Roadmap
team informed the Committee that following initial
consultations across the sector, the team now has
enough information to embark on a gap analysis
exercise to identifying the sector's current position,
define best practice and establish the structure for the
sector's way-forward.
The meeting agreed on key action points that will be
reviewed at the next Steering Committee slated for
Tuesday 28th March 2017.

