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ABOUT MCCU - SL
The Millennium Challenge Coordinating Unit (MCCU) is an entity under the office of the Chief of Staff created
to exercise and perform Government's rights and obligations to oversee, manage and implement a $44.4M
Threshold Program (THP) funded by the Millennium Challenge Corporation in the United States of America.
The four-year THP focuses on addressing two of the four binding constraints to economic growth identified in
Sierra Leone's constraints analysis (CA) 2015. These are:
1. Lack of access to reliable and affordable electricity; and
2. Lack of access to clean water and improved sanitation.
The objective of the MCCU Threshold Program is to support effective service delivery and strengthen the
financial viability of the electricity and water sectors. The THP was signed in November 2015 and entered into
force in February 2016. Key Government partners working with MCCU to ensure that its overall objectives are
achieved include Guma Valley Water Company (GVWC), Electricity Distribution and Supply Authority
(EDSA), Electricity Generation and Transmission Company (EGTC) and Electricity and Water Regulatory
Commission (EWRC), Ministry of Energy and Ministry of Water Resources.

MISSION OF MCCU
Working to reduce poverty through economic
growth in Sierra Leone.
For more information contact:
Millennium Challenge Coordinating Unit
23 Spur Road, Wilberforce,
Freetown.
Phone +232-79810211
Visit our website at:
www.mccu-sl.gov.sl
Email to: feedback@mccu-sl.org

www.mccu-sl.gov.sl
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HE. Dr. Ernest Bai Koroma delivering the keynote address at the WASH Conference
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“Achieving the Sustainable
Development Goals by 2030 is a
MUST for every Sierra Leonean”
said President Ernest Bai Koroma
at the opening of the 2017
national Water, Sanitation and
Hygiene Conference held in
Freetown from the 22nd to 23rd
November 2017. He made the
pronouncement while delivering
his keynote speech on the theme:
“Achieving the SDGs on Water and
Sanitation”.
This year's national WASH
Conference is the 3rd edition
organized by the Ministry of Water
Resources in collaboration with
the Ministry of Health and
Sanitation. The event attracted

Minister of Water Resources Momodu
Maligi giving an update of the Water sector
at the Conference

participants in the WASH sector
across the country and members
of the donor community including
the MCC, DFID and AfDB.
President Koroma further noted in
his keynote speech that Sierra
Leone has made substantial
progress in the WASH sector but
there is still a long way to go and
challenges ahead. He urged all
stakeholders to remain committed
to the sector and provide the
leadership and vision that will
ensure the effective management,
regulation and delivery of service.
He also emphasized that his
government will insist on sector
coordination and harmonization
to avoid duplication in order to
ensure effective use of
Government and donor funds
going to the sector.
Giving an update on progress
made in the sector since the 2014
national conference, the Minister
of Water Resources, Momodu
Maligi said despite the challenges
faced by the sector in achieving the
SDGs, the government and
stakeholders have over the years
worked very hard to achieve the

following:
·
Enactment of the three
Water Bills which is
consistent with the
recommendations of the
2010 National WASH
Policy.
·
Development of a National
Rural Water Supply and
Sanitation Strategy and
Investment Plan- a fifteen
year program developed
to address how WASH will
be implemented and
Financed in rural
communities.
·
Development of a robust
Monitoring and Evaluation
Framework.
·
Provision of leadership and
oversight of implemented
projects.
·
The re-establishment of
hydrological monitoring
through the Water
Security Project.
The conference is in line with the
objectives of Millennium
Challenge Coordinating Unit's
Threshold program as it creates a
p l a t fo r m fo r t h e p o l i t i c a l
leadership, sector professionals,
stakeholders and partners to
discuss opportunities and
challenges to achieving water
security for Sierra Leone's
socioeconomic development. It
also takes stock of the
achievements made on SDG 6 and
reviews other key outcomes and
challenges in a bid to propose

actions for accelerating the
achievement of the SDG targets.
In his statement, the Country
Director for the MCC Matthew
Langhenry congratulated
President Koroma, the Minister of
Water Resources and stakeholders
in the water sector for signing into
law the three Water bills. He said
clean water is critical to life but
also enables better prevention
and control of infection and
disease. The Country Director
further emphasized that the US
Government views water delivery
as a catalyst for economic growth
w h ic h h a s over t h e ye a rs
prompted investment by the US
Government into the Sierra Leone
Water Sector through its USAID
and MCC programs. The MCC is
currently partnering with the
Government of Sierra Leone on a
$44.4 million Threshold Program
which covers the Water and
Energy sectors. This he said will
improve overall water sector
governance and accountability by
building the capacity of utilities
like the Guma Valley Water
Company to enhance service
delivery.
The MCC Country Director
concluded by saying:
“It is my hope that you all will rise
up to the challenge of SDG 6, take
advantage of this conference and
come up with actionable
proposals for the improvement of
the sector”.

MCC SCORECARD UPDATE, FY 2018

Adam Smith International kicks-off the GVWC Institutional Strengthening Consultancy
The Millennium Challenge
Coordinating Unit (MCCU) as part of
its Threshold Program
implementation has organized a twoday kick-off meeting for the Guma
Valley Water Company Institutional
Strengthening, Urban WASH Sector
Coordination and the District
Metering Area and Water Kiosk
Demonstration Activities aimed at
enhancing the capacity of Guma
Valley Water Company to ensure
better water service delivery in

Freetown. The Kick-Off meeting
which was held at the Lagoonda
Complex , Aberdeen, Freetown on
the 30th and 31st October, 2017
brought together stakeholders in the
Sierra Leone Water Sector, the
Millennium Challenge Cooperation
from the United States and the
Millennium Challenge Coordinating
Unit (MCCU). The activities will be
implemented by Adam Smith
International within a 27 Months
period starting October, 2017.
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The Urban WASH Sector
Coordination Activity seeks to
enhance sector coordination through
improved sector governance by
clearly defining institutional roles and
responsibilities and providing
accountability mechanism within the
s e c t o r, t h e I n s t i t u t i o n a l
strengthening activity is designed to
strengthen commercial practices,
operational independence and
Continue on page 6
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Sierra Leone passes 5 new indicators on the MCC Scorecard
The FY2018 scorecard recently released by the Millennium Challenge Corporation in the United States of
America saw Sierra Leone passing a remarkable 5 new indicators including gender in the economy, health
expenditure, immunization rates, trade policy and rule of law. The net effect is a 10 out of 20 score on this year's
MCC scorecard, meeting 2 out of the 3 criteria for Compact eligibility. Last year Sierra Leone passed the Control
of Corruption criteria witha score of 0.03 points (53%) above the median but missed it this year at a score of
0.01 points (49%) below the median. However, this is not an indication of a retrogression on the fight against
corruption because according to the Assessors, World Bank, the slight drop in the raw score (from -0.79 to 0.81) for Sierra Leone is well within the errors of margin (0.14) for 2016.
The recentupshot shows a 40 percent increase in the Country's performance in the FY2018 Scorecard when
compared with FY2017 whereSierra Leone managed to pass only 6 out of 20 indicators.
The newly deployed US Ambassador, Maria Brewer said: “I congratulate the Government of Sierra Leone on its
dramatic increase in the number of indicators passed in this recent scorecard. This result is the testament to
the hard work and dedication of the Government of Sierra Leone to making these key improvements, which will
ultimately benefit the lives of all Sierra Leoneans. We encourage the Government of Sierra Leone to continue to
strengthen their efforts in all of these areas, particularly the commitment to good governance, rule of law, and
combatting the scourge of corruption. We continue to work together on a US$44.4 million Threshold Program,
and look forward to our continued successful partnership.”
Over the past five years only two other countries, Cote d'Ivoire (FY 2013 to FY 2014) and Sao Tome and Principe
(FY 2016 to FY 2017) have had a similar drastic increase in newly passed indicators in a one year period when a
comparison is done of all lower income category countries.
The Government of Sierra Leone's climb on the scorecard is a reflection of measured efforts to put Sierra Leone
on the path to Compact eligibility. Actions were intensified by responsible MDAs (Ministry of Finance and
Economic Development, Ministry of Health and Sanitation and the Ministry of Justice) to collect data and pass
relevant laws and policies in a bid to engender a sustainable and lasting improvement on the scorecard. The
scorecard is evidence of Sierra Leone's commitment to investing in its citizens, economic freedom and rule of
law. Moreover, these 20 factors measured on the scorecard are a litmus test of the health of the economy, and
this examination has shown a marked improvement for Sierra Leone.
Sierra Leone should be applauded for this feat especially in the post Ebola and landslide framework because it
reflects that the country is indeed on the path of recovery. While Sierra Leone is not Compact eligible this year,
there is high optimism that Sierra Leone within the period of the Threshold program which will end in 2020, can
achieve a Compact. The successful implementation of the $44.4 million Threshold program and passing the
scorecard will be essential to achieving Compact eligibility for Sierra Leone.It should be noted that a country
cannot have a concurrent Compact and Threshold program. Currently, implementation of the Threshold
program is on track with four major contracts for support to Electricity Generation and Transmission Company
(EGTC), Electricity Distribution and Supply Agency (EDSA), Guma Valley Water Company (GVWC) and Electricity
and Water Regulatory Commission (EWRC) being implemented. The people and Government of Sierra Leone
should be proud of this accomplishment but also be inspired to redouble efforts to ensure Compact eligibility
by the expiration of the Threshold Period.

PAY NO BRIBE!
Call free

Pay No Bribe
Sierra Leone

Go to:

515

www.pnb.gov.sl
Report
bribery
today!

and report bribery!
UK aid

I Paid a
Bribe

from the British people
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I Did Not
Pay A Bribe

I Met An
Honest Official

MINISTRY OF ENERGY AND MCCU INTRODUCE NEW FINANCIAL
MODEL FOR ELECTRICITY SECTOR

Participants from the Energy sector at the training
In an effort to improve cost new model to the work of the substitute for existing financial
recovery of the utilities to ensure utilities, the trainer from AARC, reporting systems used by the
financial viability and long-term Marc Torra said unlike the existing various institutions, it is rather a
sustainability of the sector financial systems which the model that helps the sector
institutions, the Millennium utilities are currently using, this account for past transaction and
Challenge Coordinating Unit n e w m o d e l i s c a p a b l e o f also make realistic projection for
(MCCU) as part of its regulatory estimating an annual budget for future investment for the next 16
strengthening and capacity the power sector over a ten-year years.
building activities under the horizon and would also support Addressing participants at the end
Sierra Leone Threshold Program the power sector Collection of the training, Chief Operating
implementation has
i n Accounts and would estimate the Officer, MCCU, Abdul Bangura said
collaboration with the Ministry of costs associated with operations the MCCU believes that building
Energy introduced
a new of the electrical power system, the human capacity is one way to
financial model developed by the including power purchases and bring about change in an
AARC Management Consultants anticipated revenues from the institution. He thanked the AARC
Ltd. to provide Regulatory utilities. The model can also for facilitating the training and
S t r e n g t h e n i n g a n d Ta r i f f estimate revenues from tariffs, encouraged participants to
Development support to the make adjustments for system continue with further engagement
Sierra Leone Electricity and Water losses, and also allow for with the facilitator to enable them
R e g u l a t o r y C o m m i s s i o n sensitivities including fuel price to better understand the model
(SLEWRC).
risk, foreign exchange risk and and to make it a useful tool in their
In order to build capacity of revenue risk.
work.
stakeholders in the sector to be Moreover, the model provides the Country Director, Millennium
able to operate, maintain and basis for the identification of Challenge Corporation, Matthew
update the financial model, a expected anticipated shortfalls in Langhenry also encouraged
three-day training on the new t h e p o w e r s e c t o r a n d participants from the different
model was organised for Finance a r r a n g e m e n t s t h r o u g h sector institutions to take
staff of EDSA, EGTC, Ministry of government subventions to fill advantage of the training and build
Energy and the EWRC from the 4th those revenue shortfalls.
on their skills in order to help them
to 7th December, 2017 at the MCCU The AARC Team Leader, Alagi improve on their financial
Conference Room.
Basiru Gaye said the model is not a reporting and projection.
Explaining the importance of this
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UPDATE ON MAJOR MCCU SERVICE CONTRACTS

USD92 Million Needed to Improve Generation and Transmission Capacity of EGTC

EGTC Board Chairman, Dr. George Taylor-Lewis

As part of the efforts to improve
effectiveness and viability of
service provision in the electricity
sector, the Millennium Challenge
Coordinating Unit (MCCU) under
its Threshold Program
implementation has concluded an
assessment of the Electricity
Generation and Transmission
Company (EGTC) which also
includes the development of a
business plan. The assessment
which was undertaken by SMEC
International Pty Ltd. Australia has
revealed that the company needs
around USD92 Million to improve
on its electricity generation and
transmission capacity in order to
meet the growing demand for
electricity in the next five years
based on the recently approved
roadmap for the sector.
Presenting the assessment report
in an exit meeting with
stakeholders in the electricity
sector at the MCCU conference
room in Freetown, the Team
Leader for SMEC; Isaac Nyantakyi
said the five years Business Plan
which covers 2018 to 2022 will
contribute towards strengthening
the institutional, technical and
commercial capacities of the

Company which will bring about
an improvement of EGTC's
corporate culture. The Consultant
recommended the formation of a
planning committee that will be
responsible for the
implementation of the Business
Plan.
Deputy Minister of Energy II, Alhaji
Hassan Barrie on behalf of his
Ministry thanked the Millennium
Challenge Coordinating Unit for
providing the direction and
financial support for this activity.
He said it is now the responsibility
of EGTC to start thinking of making
the Business Plan marketable in
order to attract investors. While
putting emphasis on the urgency
of implementing the plan, the
Deputy Minister of Energy said:
“It is time to move from power
point presentation to power plant
installation. We need to go beyond
the studies and start
implementation”.
Chairman of the EGTC Board, Dr.
George Taylor-Lewis said the
assessment report and Business
Plan resonates with the current
development needs of EGTC,
adding that the assessment was
carried out in consultation with
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the management and employees
of the Company. He confirmed
that the cost proposed by the
B u s i n e s s P l a n to i m p ro ve
generation and transmission
activities of the Company are
feasible compared with what
other countries in the sub region
require to invest in their electricity
sector. While applauding the
effort of MCCU for financing and
supporting the assessment, the
Board Chairman assured all
stakeholders that the EGTC will
ensure full implementation of the
document. He said:
“The Business Plan is not just a
document, it is a programme for
implementation and we will need
the full support of the Ministry,
donors and other stakeholders to
make this a reality”.
The Country Director, Millennium
Challenge Corporation, Matthew
Langhenry said the Business Plan
shows the pathway to improving
the EGTC and a document like this
is enough to get stakeholders into
action. He recommended a
D o n o rs ' co nfe re n c e to b e
organized in order to attract
funding for the implementation of
the Five year Business Plan.
The MCCU Chief Operating
O f f i c e r, A b d u l B a n g u r a
commended SMEC on behalf of
MCCU for a successful completion
of the consultancy work. He said
he was confident that the EGTC
team has gained a lot while
working with the consultant
d u r i n g t h e co u rs e o f t h e
assignment. The COO concluded
by urging EGTC to own the plan
and ensure they work assiduously
to secure funds to implement the
recommendations of the Business
plan, as well as setting yearly
performance targets to monitor
progress in implementing the said
recommendations.

Contract title

Consultant

Contract
Value

Start Date

Status

Power Sector
Roadmap
Development

Adam Smith
International

$2,900,000

9th Jan, 2017

The Power Sector Roadmap is complete and has been
signed by stakeholders. Reform Advisor in place to
commence the implementation of the Power Sector
Action Plan. Draft IPP Solicitation process report,
template project documents and IPP Framework has
been resubmitted to Consultants for incorporation of
comments.

Regulatory
Strengthening &
Tariff Dev. Activity

AARC
Management
Consultants Ltd.,
Ireland

$2,000,000

10th
2017

March, Draft regulations developed and have been reviewed by
beneficiary entities. Training on Cost of service
methodology and tariff framework ongoing with
beneficiary entities and other stakeholders. The financial
model is also being developed.

Electricity Generation SMEC
and Transmission
Company Assessment
and Business Plan

$671,000

10th
2017

April, Completed. All deliverables delivered and approved. An
Exit Workshop has been delivered to stakeholders.

Consultant Services

$1,299,733.0 1st June, 2016
0

for
Physical Mapping,

SMEC
International Pty
Limited
, Australia

Surveying of the GVWC distribution network began in
September 2017, this is expected to be
completed in
March 2018. This will provide a detailed GIS data and
conditional assessment of the GVWC network

Distribution S ystem
Conditions
Assessment and
Hydraulic Modeling
for Guma Valley
Water
Company (GVWC)

Guma
Valley Water

Adam Smith
International

$6,292,525.0 23rd October, Kick-off for this contract took place on the 30 th and 31 st
0
2017
of October, inception period is currently underway and
this is expected to be completed by end of 2017.

Company (GVWC)
Institutional
Strengthening,
Urban WASH Sector
Coordination and
District
Metering Area and
Water Kiosk
Demonstration
Pilot.
Consultancy Service Economic Forum
for Data Quality
Review

$197,160.00

28th February
2017
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Completed.

MCCU and SLEWRC organize consultative retreat on draft regulations

Participants at the SLEWRC retreat on regulations

The Sierra Leone Electricity and Water
Regulatory Commission (SLEWRC) has
commenced consultations on the
recently developed regulatory
instruments and rules of practice and
procedure for the electricity and
water sectors. The development of
the SLEWRC regulatory framework
which is supported by the Millennium
Challenge Coordinating Unit will
inform EWRC's engagement with the
regulated entities and will further
outline the regulatory structure that
will govern participation of all
stakeholders in these sectors.
In order to generate feedback from
the utilities on the draft regulations, a
three-day consultative retreat which
brought together participants from
the Electricity Generation and
Transmission Company (EGTC),
Electricity Distribution and Supply
Agency (EDSA), Guma Valley Water
Company (GVWC) and the Sierra
Leone Water Company (SALWACO)
was organized at The Place Resort
Tokeh from 25th to 27th October, 2017.
The draft rules and guidelines
consulted on include:
1. Licenses Application Rules
2. Performance Standards
3. Tariff Guidelines
4. Cost of service methodology
and tariff framework
5. Licence Terms and conditions
In his welcome address, the Director

General of SLEWRC, Tamba Kelly said
the Commission which was
established by an Act of Parliament in
2011 has the mandate to ensure that
the utilities, GVWC, SALWACO, EGTC
and EDSA and any other person or
institution engaged in activities in the
water and electricity sectors will be
required to operate within the
confines of the rules and regulations
that are currently being formulated
by the Commission. The DG said that
it is important for the utilities to fully
understand what they will be
required to do in due course even
before the guidelines are passed into
law by Parliament. The Director
General thanked the MCCU for its
continuous support to the
Commission through the Threshold
Program.
Chairman of the SLEWRC Board, Dr.
Zubairu Kalokoh said it is important
that the Commission holds such
consultative session with the service
providers to ensure the regulatory
process is participatory. He thanked
the utilities for attending the retreat
and described their presence as a
demonstration of their commitment
and willingness to engage on the
regulations. The Board Chairman who
has a wealth of experience working
with investors in the energy sector
said most investors are attracted to
doing business with countries where
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there are regulations that encourage
transparency and predictability that
go a long way to reduce transaction
costs. He applauded the MCCU for
their relentless support especially in
building the institutional capacity of
the Regulatory Commission.
The CEO, MCCU, Ndeye Fatu Koroma
said the establishment of a regulatory
framework for the two sectors is an
important component of the
Millennium Challenge Coordinating
Unit's Threshold Program.
She said the journey leading to this
stage has been a long one, but hoped
that the rules and guidelines that
have been drafted by SLEWRC with
support from the AARC will be of high
quality and will meet the aspirations
of both the electricity and water
sectors. She emphasized that the
MCCU is keen on seeing this effort
translated into the better provision of
quality services to the people of
Sierra Leone.
She advised that it is important that
during the consultative process the
Commission is able to get the
appropriate feedback that will ensure
the regulations are well understood
by the sectors and the entities
comply with the provisions.
The CEO further noted that:
“It is good that as stakeholders you
have an opportunity to interact with
the document and familiarize
yourselves with the content and in the
end, we can all be proud of having
documents that have the longevity
and sustainability to move the sector
forward”
Representatives from GVWC,
S A LWA C O , E G T C a n d E D S A
commended the strides taken by the
SLEWRC supported by the MCCU to
solicit their input to finalize the
regulatory instruments that will
impact on their future activities.
After the consultations with the
relevant stakeholders, the document
will be forwarded to the relevant
Ministers to lay in Parliament
following the public consultations in
the regional headquarters.

LOCAL AND INTERNATIONAL FIRMS ENGAGED ON DOING BUSINESS WITH MCCU
The Millennium Challenge
Coordinating Unit (MCCU) has
engaged firms intending to work with
the MCCU on the principles,
practices, procedures and policies
guiding procurement activities within
MCCU and by extension the
Millennium Challenge Corporation
(MCC) of the United States. These
standards are entrenched in the MCC
Program Procurement Guidelines
(PPG) which provides guidelines on
all procurement activities in the
Threshold Program. The meeting was
held on Monday 6th November, 2017
at the Radisson Blu Hotel in Freetown.
In her opening remarks, the Chief
Executive Officer of MCCU, Ndeye
Fatu Koroma described the
engagement as an opportunity for
consulting firms to know about the
work of the MCCU and to also interact
with other consultants by way of
enhancing potential collaboration.
She noted that the MCCU is looking
for quality consultants that are vested
in being in Sierra Leone for a long
period and who can demonstrate an
understanding of the Country's
context and also be able to work with
implementing institutions of the
Threshold Program in order to see the
transformation that is most required
in these institutions.
Giving the background to the MCCU
Threshold Program, the CEO
explained that strategic engagement
between the Government of Sierra
Leone and the Millennium Challenge
Cooperation of the United States
started in 2012 when Sierra Leone
became eligible for the MCC Compact
on the FY 2013 Scorecard.
The CEO further explained that
because of the show of willingness on
the part of Sierra Leone to improve
performance on the MCC Scorecard a
Threshold Program was signed
between the US Government and the
Government of Sierra Leone in
November 2015 to address two of the
most binding constraints to economic
growth which include access to
electricity and water. Actual
implementation of the Sierra Leone
Threshold Program started in
February 2016 and will last for a four
year period.
The Director of the Water Sector

Reform Project at the MCCU,
Ansumana Swarray gave an overview
of the project which is focused on
strengthening commercial practices,
operational independence and
planning capacity at the Guma Valley
Water Company (GVWC) while at the
s a m e t i m e w o r k i n g t o w a rd s
e n h a n c i n g t ra n s p a r e n c y a n d
accountability in order to improve
service delivery and sustainable
financial management of the
institution. Some key activities that
are currently being implemented
under the Water Sector Reform
Project include: the Water Sector
Roadmap and Coordination Activity,
the GVWC Institutional Strengthening
Activity, and the District Metering
Area and Standpipe Demonstration
Activity.
Presenting an overview of the
Electricity Sector Reform Project, the
Sector Director, Sanira Deen said that
the Electricity project seeks to
operationalize a new framework for
the electricity sector through building
institutional capacity and enhancing
transparency and accountability in its
governance.
She explained that the Electricity
Sector Roadmap and Coordination
Activity will operationalize the
electricity sector restructuring that
began in 2014 with the unbundling of
the National Power Authority and the
creation of the Electricity and Water
Regulatory Commission while the
Institutional Strengthening Activity is
designed to strengthen the capacity
of key power institutions to carry out
their core functions such as planning,

operations, improving service
delivery etc.
The MCC Procurement Consultant ,
Franklin Ibemessie explained the
policies, procedures, practices and
principles of MCC Procurement. He
established that the MCCU
procurement process is open, fair,
transparent and competitive. The
Procurement Consultant further
informed the firms present that
evaluation is the most effective
activity in the MCC procurement
process and it is taken very seriously
because it gives the evaluators the
opportunity to determine whether a
consultant is eligible for a contract or
not. He also emphasized that MCC
pays special attention to detecting,
preventing and remedying fraud and
corruption in all its procurement
before contracts are awarded to
qualified and capable suppliers on the
basis of commercial reasonableness.
Also in attendance was Country
Director, MCC, Matthew Langhenry
who made the closing remarks and
thanked representatives from the
various Consulting Firms for
attending the session. “MCCU needs
your expertise and we encourage you
to bring those expertise to the
Threshold Program” he added. Mr.
Langhenry emphasized that MCCU
operates on a fair and open
procurement process and local firms
should not hesitate to apply for
contracts with the MCCU. He also
encouraged the firms to interact and
e sta b l i s h p a r t n e rs h i p a m o n g
themselves in order to share their
expertise.

Representatives from Consulting Firms at the meeting with MCCU
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ACC Releases Third Quarter Report on Pay No Bribe Campaign
The Anti-Corruption Commission
has released its third quarter
figures on Pay No Bribe for the
period July to September 2017.
This recent report shows that the
police, the health sector, and the
education sector continue to be
the public services that receive the
most complaints. The Pay No
Bribe (PNB) is an anonymous bribe
reporting platform led jointly by
the Anti-Corruption Commission
(ACC) and the Office of the Chief of
Staff with funding from UK Aid and
the Government of Sierra Leone.
The PNB report reveals that bribes
in the electricity sector are mainly
related to new connections,
reconnections and meter
replacements, with 86% of people
that reported on electricity
indicating they paid a bribe. As
part of the measures put in place
by the Electricity Distribution and
Supply Authority (EDSA), a
customer service hotline number
has been set up to enhance
communication between
customers and the Authority. The
new EDSA customer service
hotline is: 672 which can be
accessed on all mobile networks.
Similarly, reports about the water
sector related mainly to new
connections, illegal connections
and reconnections, with 82% of
people that reported on water
reporting that they had paid a
bribe. As a remedial measure,
SALWACO has provided Identity
cards to all its staff members to
i d e nt i f y t h e m f ro m Wate r
Directorate staff who are often
engaged in water delivery services
in some pilot districts while the
GVWC Service Charters is now on
display at Guma offices to help
customers distinguish between
legitimate fees and bribes.
The Millennium Challenge
Coordinating Unit is focused on
addressing the problems of lack of
access to reliable and affordable
electricity; and lack of access to

clean water after the two sectors
were identified by the Millennium
Challenge Corporation (MCC) of
the United States of America as
the two most binding constraints
in the country's socio-economic
development strides during Sierra
Leone's constraints analysis. The
Threshold Program grant seeks to
support effective service delivery
and strengthen the financial
viability of the electricity and
water sectors including addressing
institutional problems that creates
space for corruption.
Furthermore, the report shows
just over 40 percent (2,435) of
totalreports concerned the police,
with 70 percent of these from
citizens who had paid a bribe. 504
reports were from people who
refused to pay the requested bribe
and 122 reports were to report
honest officials. 66% of reports
concerned traffic offences.
Reassuringly almost half of those
asked to pay a bribe for a traffic
offence (45%) refused to pay and
almost 6% contacted PNB to
report that they had met an
honest traffic policeman. The next
highest category of reports (19%)
for the Police related to bail, with
93% of reports coming through
relating to requests for a bribe.
Most complaints about the health
sector came from women,
particularly young women. The
health sector received 1512
reports. Of these, 60% were from
people who had paid a bribe, 28%
refused to pay the bribe, and just
over 12% say they met an honest
official. Pregnancy and childbirth
and Under Five Child Health
continue to be the most
problematic areas.
The Ministry of Health has
responded by displaying the
Service Charters in all Referral
Hospitals and the Princess
Christian Maternity Hospital has
established a team of monitors to
conduct a survey of patients. The
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ACC will follow up on the outcome
of the survey. The Integrity
Management Committee (IMC)
continues to visit health facilities
to inform the workers about the
PNB reports and possible actions
that may be taken against them.
Following reports from the
general public, District Medical
Officers are asked to conduct
preliminary investigations and
take administrative actions.
Discussions are ongoing about
including an awareness raising
campaign to the operations of the
PNB.
In the education sector – most
bribes related to grades and
exams, and report cards. 84%
percent of people who reported
on education said they paid a
bribe, 6% reported that they did
not pay a bribe and less than 1% of
reports were from people who
had met an honest official. The
Ministry of Education has yet to
release information on their
responses.
Reports made through the PNB
platform come equally from
women (49 percent) and men (51
percent). These figures hide
considerable differences within
the sectors. For example, most
reports about the health service
are made by women (85 percent).
Reports about the police are
mainly made by men (77 percent).
Education reports come from
young people of both sexes, and
electricity and water attract
reports from middle aged people
and seniors.
Nabilahi Kamara, DirectorNational Anti-Corruption Strategy
(NACS) and Programme ManagerPNB, says: “The efficacy of PNB
depends on the general public's
willingness to participate and the
MDAs willingness to respond with
strategies. Public sector
corruption affects all of us, but
particularly the poorer and more
vulnerable members of our
society who can least afford it.”

From page 2

planning capacity at GVWC and also
enhance transparency and
accountability in the operations of the
Company while the District Metering
Area and Kiosks Demonstration
Activity is an attempt to test
innovative approaches to achieve
sustainable service delivery which
could be replicated across Freetown.
Giving an overview of the
assignment, the Director of
Water Sector Reform Project at
the Millennium Challenge
Coordinating Unit, Ansumana
Swarray said the assignments
part of MCCU's support to boost
government's strides in working
towards the provision of quality
water service to the people. The
Water Sector Director
highlighted the objectives of the
assignment as the following:
·
To improve sector governance by
supporting the establishment of
the Urban WASH road map and
its implementation.
·
To i m p r o v e c o m m e r c i a l
practices, operational
independence and planning
ca p a c i t y i n wate r s e c to r
institutions through targeted
technical assistance and capacity
building.
·
To enhance transparency,
accountability and customer
ser vice practices through
s t a ke h o l d e r ( c o m m u n i t y,
c o n s u m e r a n d c u sto m e r )
engagement, outreach and
communication, and the
establishment and utilization of
new mechanisms to fight
corruption and petty bribery,
and
·
To test innovative approaches to
achieve sustainable delivery of
water that could serve as models
of effectiveness with the
potential to scale for systemwide impact.
The CEO, MCCU, Ndeye Fatu Koroma
said the assignment reflects the
challenges that need to be overcome
by Guma Valley Water Company. She
emphasized that it is imperative that

stakeholders understand that the
exercise should be a collaborative
effort and described the two days
kick-off meeting as an opportunity for
stakeholders to ask relevant
questions about the assignment. She
urged the Consultant; Adam Smith
International to produce quality
result on the assignment so that at
the end of the day we cansee real
improvement in the operations of
GVWC.
MCC Country Director, Matthew
Langhenry thanked the Government
of Sierra Leone and all stakeholders in
the sector for the work they have
been doing in the sector which has
p r o v i d e d t h e b a s i s fo r t h i s
assessment. He underscored the
importance of the assignment by
stating that a utility company that
provides for its customers should be
self-sustainable and the MCCU
Threshold Program will continue to
work with the government and other
partners to enhance the capacity of
GVWC.
The Managing Director, GVWC,
Bankole Mansaray, said the water
situation in Freetown has been a
concern for decades. He said the
signing of the GVWC Act, 2017 by the
President of Sierra Leone provided
the framework for major reforms in
the Institutional, Administrative and
Operations of the Company.
Expressing confidence in the future of
the company, the MD said:
“With these activities in addition to
other ongoing programmes like the
DFID network rehabilitation program,
GVWC is set to attain higher heights in
improved utility operations and
management.”
He thanked the MCCU for providing
the opportunity and reaffirmed
GVWC's commitment to the process.
The Deputy Director Ministry of
Water Resources, Augustine Tucker
said WASH is a key component in the
socio-economic development of any
country and for Sierra Leone it falls
under pillars 2 and 3 in the
government's agenda for prosperity
which places emphasis on the
acceleration of human development.
The Deputy Director further stated
that the government with support
from development partners has
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embarked on a number of initiatives
geared towards addressing the water
problem in the country including the
enactment of the three water Acts by
Parliament with the primary
objective to reform the sector. He
thanked MCCU for providing the
funds to undertake the assignment
under its Threshold Program and
called on all stakeholders in the sector
to support the consultant in order to
ensure a productive outcome.
The Chairman National Commission
for Privatization, Kabba Koroma in his
keynote address informed the
gathering that in line with its
mandate as provided by the NCP Act,
2002, the Commission has an
obligation to recommend and
institute good corporate governance
and create the structures for
enhanced management efficiency of
public enterprises including GVWC.
He said GVWC is plagued by a myriad
of challenges ranging from an aged
infrastructure, limited dam capacity,
deforestation and encroachment on
the Guma catchment areas to name a
few. He said his Commission
r e c o g n i ze s t h e s u p p o r t a n d
contribution the MCCU and the MCC
are putting in place to ensure a
holistic approach in addressing these
perennial water problems in
Freetown and would give the
requisite support to ensure success.
The Chairman further stated that his
Commission has placed GVWC on its
priority list and the Commission in
collaboration with the MCCU,
Ministry of Water Resources and
other stakeholders in the sector will
ensure the requisite systems are put
in place to enhance the institutional
strengthening of Guma.
Te a m L e a d fo r A d a m S m i t h
International, Gareth O'Hagan
assured stakeholders of his team's
commitment to the assignment
adding that with the pool of
experienced professionals drawn
from different disciplines in the
sector, there should be no excuse for
failing to deliver a quality
work.

