SIERRA LEONE THRESHOLD PROGRAM
APRIL 2016 - MARCH 2021

Improving the Financial and Operational Viability of Utilities
in the Water and Electricity Sectors

THE MILLENNIUM CHALLENGE CORPORATION
The Millennium Challenge Corporation (MCC) is an innovative and independent U.S. foreign
assistance agency that is helping lead the fight against global poverty. It was created by the U.S.
Congress in January 2004 with strong bipartisan support, MCC has changed the conversation on how
best to deliver smart U.S. foreign assistance by focusing on good policies, country ownership, and
results. MCC provides time-limited grants promoting economic growth, reducing poverty, and
strengthening institutions. These investments not only support stability and prosperity in partner
countries but also enhance American interests. MCC forms partnerships with developing countries
who are committed to good governance, economic freedom and investing in their citizens. MCC is a
prime example of smart U.S. Government assistance in action, benefiting both developing countries
and the American taxpayers through:
§
Competitive selection: MCC's Board examines a country's performance on 20 independent
and transparent policy indicators and selects countries based on policy performance.
§
Country-led solutions: MCC requires selected countries to identify their priorities for achieving
sustainable economic growth and poverty reduction. Countries develop their MCC proposals
in broad consultation within their society. MCC then works in close partnership to help countries
refine programs.
§
Country-led implementation: When a country is awarded an MCC compact, it sets up a local
accountable entity to manage and oversee all aspects of implementation. Monitoring of funds
is rigorous, transparent and often managed through independent fiscal agents.
Focus on results: MCC is committed to producing results and ensuring that the American
people are getting a good return on their investment. MCC employs technically rigorous,
systematic and transparent methods of projecting, tracking and evaluating the impacts of its
programs.

SIERRA LEONE THRESHOLD PROGRAM OVERVIEW
The Sierra Leone Threshold Program (THP) was a $44.4 million Grant Agreement that was signed
between the Government of Sierra Leone and the Government of the United States of America
represented by the Millennium Challenge Corporation (MCC). The 5-year THP was signed in
November 2015 and approved by the Sierra Leone Parliament and entered into force in February
2016. The Millennium Challenge Coordinating Unit (MCCU) was established by the Grant Agreement
with the responsibility of overseeing and managing the implementation of the Threshold Program.
In collaboration with the Guma Valley Water Company (GVWC), Electricity Distribution and Supply
Authority (EDSA), Electricity Generation and Transmission Company (EGTC) and Electricity and
Water Regulatory Commission (EWRC), the THP sought to improve the delivery of water and
electricity services in greater Freetown by addressing the financial viability of these two sectors
through significant policy reforms. This was done by establishing independent regulation,
strengthening key institutions, improving and expanding customer service and increasing
transparency and accountability in the provision of these services in order to improve service delivery
and limit opportunities for corruption.
The Threshold Program was supervised by the Office of the Vice President and the Honorable Vice
President served as the Chairman of the MCCU Board of Directors. Membership of the Board of
Directors spanned across Government, Private Sector and Sierra Leone's Civil Society.
In December, 2020, Sierra Leone was selected for Compact Development, a larger grant fund to
address the most binding constraints to growth in Sierra Leone on the back of the successful
completion of the Threshold Program.
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MCC SELECTS SIERRA LEONE FOR COMPACT DEVELOPMENT IN 2020

The U.S Ambassador, Maria
Brewer presenting the Fy21
Scorecard to H.E President
Julius Maada Bio

Former CEO, MCC, Sean
Cairncross congratulates President
Bio on passing 13 out of 20
indicators on MCC Scorecard
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AS PART OF ITS CLOSURE ACTIVITIES, MCCU SUPPORTED THE ANNUAL ENERGY DONOR
ROUNDTABLE THAT WAS CHAIRED BY HIS, EXCELLENCY THE PRESIDENT TO DISCUSS THE
THRESHOLD PROGRAM AND THE COMPACT DEVELOPMENT PROCESS

4

THE THRESHOLD PROGRAM AT A GLANCE

All amounts in USD

THP BUDGET

PROJECT
Regulatory Strengthening Project (RSP)
Water Sector Reform Project (WSRP)
Electricity Sector Reform Project (ESRP)
Monitoring and Evaluation
Program Administration
TOTALS

8,082,776.90
15,725,000.00
12,345,000.00
1,665,000.00
6,582,223.10
44,400,000.00

TOTAL SPEND BURN/
FOR THP SPEND RATE
7,995,651.95 98.9%
14,024,808.01 89.2%
11,819,285.40 95.7%
895,376.92 53.8%
6,559,244.72 99.7%
41,294,367.00
93%
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OUTCOME I: COMMISSIONED CRITICAL STUDIES FOR THE
ELECTRICITY AND WATER SECTORS TO IMPROVE
THEIR PLANNING FUNCTIONS
Central to a utility's ability to deliver services are data and information on how its commodity is generated and
eventually delivered to the end users. A full view of the system provides critical information to enhance
decision making on where investments should be made in order to improve service delivery. The root cause
analysis undertaken during the design of the Threshold Program identified that there were major gaps in the
planning capacity of the water and electricity sector utilities which was further exacerbated by a lack of
reliable and accurate data about the dynamics of the systems they were operating. As part of the Threshold
Program reform agenda, several studies were undertaken to improve the knowledge base of GVWC, EDSA,
EGTC and EWRC towards improving planning capacities for the delivery of essential services to the people of
Sierra Leone.

Assessment of GVWC Transmission
Network by MCCU CEO and Team
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A.

MAPPING OF GVWC WATER SYSTEM INFRASTRUCTURE, CONDITION ASSESSMENT
OF TREATMENT PLANT, TRANSMISSION SYSTEM, DAM AND DISTRIBUTION
NETWORK
MCCU team monitoring the
water pressure at GVWC’s Mile
13 transmission line

system infrastructure. This assessment served
as the basis for decisions on network
improvements, expansions and renovation
activities. The assessment which was
accompanied by a robust training and
mentoring program aided GVWC to:
·
Develop and access pipe
replacement priorities and
associated capital expenditure
(CAPEX) and operating expenditure
(OPEX) improvements;
·
Conduct network mapping,
condition assessment and hydraulic
modelling;
·
Undertake water quality
assessments on the distribution
system;
·
Undertake physical mapping of its
water system infrastructure using
GIS technology;
·
Operate the GIS software to collect,
analyze and utilize the data to
improve overall operational
efficiency;
·
Locate and record encroachments;
and
·
Locate significant corrosion and
leaks on the transmission and
distribution network.

Before the Threshold Program, GVWC’s
network was only mapped in 1970. Information
on the assets and hydraulic systems were
extremely outdated, as the system had
expanded significantly with GVWC's
operational area population growing from
500,000 to approximately 2,000,000 in the
prevailing years. Further, new assets had been
added on the network that were not
documented in an easily retrievable manner
which meant that addressing major
disruptions/faults on the network was highly
reliant on the memory of the GVWC staff and
not any up-to-date maps of the system. It was
within this context that spaghetti pipes became
rampant in the system as a quick fix to address
the growing demand. As a result of the dearth of
information and the proliferation of spaghetti
pipes and other sub-optimal connections,
GVWC’s system registers losses as high as
35%.
The Threshold Program sought to provide data
on the system dynamics as a first step in
addressing the system losses and driving
evidence-based investments to improve
service delivery.
The Threshold program supported a
comprehensive assessment of GVWC's water
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B.

GEOGRAPHIC INFORMATION SYSTEM (GIS) MAPPING AND CUSTOMER CENSUS AND
THIRD PARTY GRID VERIFICATION OF EDSA'S NETWORK IN GREATER FREETOWN

Before 2018, EDSA had a rudimentary GIS platform
based on the ARC FM model which significantly
hampered its planning capacities as the database
did not capture all the assets on the system and their
interactions from the point of generation of
electricity to delivery to the customer. It can be
assumed that the high losses in the system and low
electricity access rates are attributable to the lack of
comprehensive information on the whole system to
inform the prioritization of network upgrades and
loss reduction activities.
In a bid to improve EDSA's data platform, a GIS
mapping and customer census was undertaken in
collaboration with EDSA staff who were trained in
the collection of data and the use of the GIS
platform. The following were accomplished:
·
Migrated all GIS data to a server that was
created to improve the system of
identification of customers, network assets
and conditions as the foundation of an
assets management framework to enhance
EDSA's efforts in improving operational
efficiency, reducing commercial losses, and
pursuing prudent customer service;
·
Captured Customer Meter information for
over 60% of EDSA's Customers nationwide;

·
Created the first operational Enterprise GIS
system including a customer database to
strengthen the commercial and technical
operations of EDSA;
·
Capacity enhanced for 79 EDSA staff on
asset tagging, health and safety protocols
and management of a GIS database;
·
Installed over 70,000 tags on EDSA's assets
in the Western Area;
·
Collected data on all EDSA Primary Substations; 247 km of Over Head Medium
Voltage lines; 100km of Underground
Medium Voltage lines; and 180km low
voltage lines to houses; and
The Third-Party Grid Verification of EDSA
distribution network and assets sought to build
institutional capacity to support the “inspection,
detection and correction” of grid loss, identify and
regularize illegal connections and in so doing
enhance financial recovery and viability. The activity
strengthened the capacities of EDSA and EWRC to
undertake data driven audits on the network to
reduce losses. This exercise has also
complemented efforts by EDSA to regularize illegal
consumers within its financial recovery efforts.

The EDSA GIS mapping team
collecting data in the field
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The EDSA GIS and Customer Census
team collecting customer information
in the field.
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C.

ASSET INVENTORY FOR THE ELECTRICITY SECTOR

Supported the sector to develop fixed asset registers and conduct revaluation of the assets contained
in the registers for EGTC and EDSA. The valuation was supported by appropriate documentation,
methodologies, processes and evidence used to produce the valuation. The report also produced an
output database of accounting and reporting of assets adaptable to the versions of the accounting
software of EGTC and EDSA.
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OUTCOME II: SUPPORTED THE DEVELOPMENT OF AN ENHANCED
REGULATORY FRAMEWORK FOR THE ELECTRICITY
AND WATER SECTORS
Water and Electricity were identified as two
binding constraints to economic growth in the
Sierra Leone Constraints analysis that informed
the Threshold Program development. These
two sectors have been seriously challenged to
provide effective and sustainable services to
A.

the people they serve. To achieve this objective,
the Threshold Program worked towards
improving the regulatory environment in the
water and electricity sectors by developing
important policies and regulations.

THE URBAN WATER SANITATION AND HYGIENE ROADMAP
services that can stand the test of time. As a
recommendation from the roadmap, the 2010
National WASH Policy which was originally
developed to respond to the Millennium
Development Goals (MDGs) targets is being
reviewed to address gaps and develop a more
robust policy that will address the water
sanitation and hygiene needs of the people of
Sierra Leone.

The Urban Water, Sanitation and Hygiene
Roadmap which covers the period 2019 to 2030
is closely aligned to the National Development
Plan (2019-2023) and the achievement of the
Sustainable Development Goals (SDGs). It
sets out a pathway to help transform the WASH
sector to deliver better urban services as well as
provide guidance for the
transition from
building WASH infrastructure to providing

Official Launch of the
Urban WASH Roadmap
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B.

THE ELECTRICITY SECTOR REFORM ROADMAP

Electricity stakeholders
discussing the Roadmap
implementation process

commercial services and business
activities in Sierra Leone;
·
Provide a comprehensive discussion on
the nature, function, and costs of
services for the various electricity supply
options;
·
Identify the most important actions
required in the short, medium and long
term that will successfully develop the
electricity sector and expand electricity
generation and access in order to
support Government’s policy goals; and
·
Articulate actions to support progress
toward short (next 3 years), medium (up
to 2025) and long-term (up to 2030)
goals.
The Roadmap is currently being implemented
by the electricity sector under the leadership of
the Ministry of Energy to create an enabling
environment for the provision of electricity
supply for increased productivity, wealth
creation and improved quality of life of all
citizens.

The implementation of the Threshold Program
commenced within the context of an electricity
sector that had just undergone an unbundling
process that dismantled a vertically integrated
National Power Authority that was severely
financially challenged. The sector was beset
with generation capacity constraints, unmet
demand, high system loses, a newly
established regulatory that lacked capacity to
carry out its functions and two utilities, EGTC
and EDSA that had not been fully corporatized.
The Electricity Sector Reform Roadmap seeks
to identify new pathways for the energy sector to
improve the delivery of electricity services by
addressing its financial viability. Specifically,
the roadmap which covers the period 2017 to
2030 seeks to:
·
Increase understanding among
stakeholders of the new organization of
the electricity sector and operations of
the various sector activities aiming at
providing public service electricity
supply to all population, non12

C.

SIERRA LEONE'S FIRST NATIONAL DEVELOPMENT INDUCED RESETTLEMENT POLICY
resettlement
and will ensure that
resettlement processes are cost effective,
logistically efficient, prioritise the interest of
affected persons and communities and are
responsive
to the special needs of
disadvantaged and vulnerable groups such
as the elderly, women, children persons living
below poverty line and persons with disability.
The policy provides guiding principles for all
development-induced displacement and
resettlement issues in Sierra Leone,
streamline how government institutions and
private sector may plan and undertake
resettlement and to clarify mechanisms to
address grievances of affected persons and
communities.

In Sierra Leone, most development-induced
resettlements especially within the mining and
agriculture sectors as well as those
undertaken by Government for infrastructure
projects have been carried without a clear
policy. In practice, implementing entities have
had to develop their own resettlement
frameworks to deal with physical and
economic displacement of people which in
some instances has resulted in affected
communities being left worse off and their
livelihoods decimated. As part of its policy
reform intervention, the program worked with
relevant government ministries to develop the
country's first ever Development-Induced
Resettlement Policy. This policy provides a
uniform and fair approach to addressing

D.

PRIVATE SECTOR INVESTMENT REGULATIONS & CODIFICATION OF
INDEPENDENT POWER PRODUCER INVESTMENT PROCESSES
based on six investment stages reflective of
good industry practice.

In order to actively mobilise quality private
power investments, clear and predictable
processes that treat each proposal fairly along
the same review and evaluation benchmarks
are required.

Additionally, the regulatory detail is supported
with additional investment guidance in
standardised templates and information
requirements to ensure quality and legitimate
IPP investment

To date, the facilitation of unsolicited
Independent Power Producer (IPP) proposals
in Sierra Leone has been implemented through
ad hoc processes for proposal review,
communications, meetings, project evaluation,
and the uneven use of Memorandum of
Understandings. These processes require
significant Government staff time and do not
ensure consistent submissions from
proponents.
The regulations prepared with support from the
Threshold program to facilitate unsolicited
private IPP investment processes in Sierra
Leone have codified the current ad-hoc
procedures to be efficient, predictable and timebased. Stakeholder roles and authorities are
clearly defined. This prescribed regulatory
guidance provides proponents, government
and citizens a transparent investment process
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OUTCOME III:

IMPROVED WATER SERVICE DELIVERY IN THE
KINGTOM AND ABERDEEN DMAS

The implementation of the innovative pilot
intervention in Aberdeen and Kingtom District
Metering Areas (DMAs) will benefit over 40,000
people who have been struggling to access
pipe-borne water from the GVWC network for
almost a decade. The DMA intervention helped
to build an understanding of the operations of
the distribution network, reduce Non-Revenue

Water and lay the foundations for the improved
commercial and financial viability of GVWC.
Moreover it has increased access to water
service delivery for low-income households in
the selected communities.
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Over 40,000 people stand to benefit
from the DMA and Kiosk
Demonstration Project in Kingtom and
Aberdeen Communities
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Contractors replacing
Spaghetti Pipes with 100mm
Ductile Iron Pipes at the DMAs
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Former CEO, MCC, Sean
Cairncross taking photo
with the DMA Contractors

Deputy Chief of Mission at the
US Embassy, Elaine French
cutting the tape at the DMA
Handing Over Ceremony
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The Vice President, Dr. Mohamed Juldeh Jalloh
delivering the keynote address during the DMA
Handing Over Ceremony
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HANDING OVER CEREMONY OF THE DMA PROJECT TO GVWC

Deputy Minister of Water Resources, Namatulai Bah-Chang
Making a statement.

The Chairman Board of Directors, GVWC, Madam Bintu Myers
making a statement

Hon. Mohamed Sheriff of Constituency 131, Aberdeen making a
statement

Hon. Alusine Alu-Conteh of Contituency 125, Kingtom making a
statement

MCCU CEO, Ndeye Koroma leading a tour of the DMA facility

Representative of th Sierra Leone Police making a statement

Stakeholders at the handing over ceremony

The Vice President and other dignitaries taking a look at
samples of equipment used in the DMAs
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OUTCOME IV:

STRENGTHENED THE OPERATIONAL INDEPENDENCE OF
THE ELECTRICITY AND WATER REGULATORY COMMISSION
TO PERFORM ITS REGULATORY FUNCTIONS

The Act establishing the Electricity and Water
Regulatory Commission (EWRC) was passed in
Parliament in 2011, but operations actually
commenced in 2015. The fundamental functions of
the EWRC include regulating market entry and the
governance issues of compliance to rules, setting
tariff rates that are fair to both providers of the
service and consumers, and the monitoring of utility
performance to ensure service quality. As a new
regulatory institution, EWRC had limited capacity to
carry out its core regulatory functions, which
negatively impacted its credibility amongst
regulated stakeholders.
Since March 2017, EWRC has benefitted from
support under the Threshold Program to set up core
organizational processes and operational
procedures, as well as build technical capacities of
staff in the Commission.
16 key regulatory
instruments to regulate the electricity and water
sectors were drafted and 13 were passed into law by

Parliament. Some of the regulations passed include
the Electricity and Water Licensing Rules, Electricity
and Water Quality of Service Rules, Electricity
Distribution and Supply Consumer Service
Regulation, Service Provider Reporting Rules and
Tariff Rules. These have given EWRC the legislative
authority to issue licenses to the water and
electricity utilities, and mini-grid operators as well as
enforce the terms and conditions of the licenses, to
improve service quality to consumers. Also, the
tariff rules, which is applicable to the large
incumbent utilities, EGTC and EDSA in the
electricity sector and GVWC and SALWACO in the
water sector have set the framework for a
transparent, independent and cost reflective price
structure for the services provided by the utilities.
Capacities were built to practically apply the tariff
rules, and the EWRC utilized these new skills in
independently undertaking a tariff revision for EDSA
in 2019.

The Director General and
Commissioners of EWRC
facilitating the first tariff review
process for EDSA
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OUTCOME V: OVER 210 STAFF TRAINED ACROSS THE UTILITIES
AND REGULATOR IN CORE COMPETENCIES AND
FUNCTIONS
effective board oversight, management,
planning, operations and maintenance and
business operations. The program has sought
to contribute to a culture of delivery and results
within these institutions through embedded
capacity building, mentorship and coaching
both on the job and in facilities of excellence
around the world.

The Threshold Program identified significant
skills gaps in critical functional areas to optimally
run the utilities and Regulator as a significant
contributor to the financial challenges the
sectors faced. The Program worked in
collaboration with the implementing entities to
understand the areas that required additional
capacity support which centered around

The Minister of Energy,
Alhaji Kanja Sesay
presenting certificate to a
training beneficiary
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A.

TRAINED 32 STAFF OF IMPLEMENTING ENTITIES AND MCC SCORECARD MDAS IN
RESULTS-BASED MONITORING AND EVALUATION AND DATA MANAGEMENT

The Program provided training to 32 participants from implementing entities of the Threshold Program
and staff of Ministries, Departments and Agencies an (MDAs) responsible for the provision of data on
the MCC scorecard. The training which focused on results-based monitoring and evaluation is
intended to build the skills of participants to effectively handle routine performance or result-tracking
and data analysis and reporting. The bespoke support included hands on training and coaching that
was tailored to the needs of each participant's institution.

Dr. James Edwin, Director, National Monitoring and Evaluation Directorate
making a statement during the M&E training

Thekeka Moses Conteh, Monitoring and Evaluation Director, MCCU making
a statement during the M&E training

A training beneficiary receiving certificate

Participant receiving certificate of training

Participants from GVWC

Participants from EGTC
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B.

TAPPING REGIONAL EXPERIENCE AND EXPERTISE USING TWINING MODEL TO
DELIVER EFFECTIVE CAPACITY BUILDING TRAINING

With the aim of ensuring contextual relevance
and sustainability, the THP adopted a twinning
model to build the capacity of staff from EGTC at
the training Academy of the Volta River
Authority in Ghana. The twinning arrangement
was implemented with Ghana's Volta River
Authority as part of both Government's
commitment to South-South Cooperation.

arrangement with the Ghana Water Company.
One of the Engineers who benefitted from
the training program with VRA said:
“I consider myself opportune to receive such a
high-quality training which has helped me
develop skills that are critical to my career
development as a young Engineer. Through
this training I have been able to enhance my
knowledge and skills in the Operation of hydro
plant - starting, running, loading, data
acquisition, recording and preparation of daily,
monthly, quarterly and annual plant's reports”

The training was a hybrid of classroom learning
and practical attachment at the VRA facilities
and continued in Sierra Leone. The practical
and coaching sessions the VRA Academy
instructors provided in Sierra Leone built the
confidence of EGTC staff to do their work.
GVWC also benefited from a twining

EGTC Engineers receiving
instructions during a VRA
training session at Bumbuna
Hydro Plant
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OUTCOME VI:

STOOD UP THE FIRST PLANNING UNIT IN THE
MINISTRY OF ENERGY

Energy Planning is essential for the efficient
provision of electricity services.It gives the
sector an opportunity to evaluate the existing
demand-side technology efficiency in relation to
the expected market development. This aspect
of the energy chain was limited in Sierra Leone
energy sector prior to the intervention of the
Threshold Program. In line with its energy
reform agenda, the Threshold Program
supported the Ministry of Energy to establish a
lasting framework for sector growth by
facilitating the creation of an agreed approach
for critical responsibilities such as the
procurement of power generation and the
development and implementation of system

expansion plans. The Program provided
technical assistance to the Ministry of Energy
(MoE), EWRC, EGTC, and EDSA to strengthen
their ability to implement sector reforms through
the application of commercial practices and
establishing improved operational
management. Further, a Planning Unit was
established with support from the Threshold
Program. The Unit will spearhead the
overarching sectoral planning, taking into
context the component of sector planning and
the identification of bottlenecks and
development of strategy for the energy sector in
Sierra Leone.

Stakeholders in the Energy
Sector at a Steering Committee
Meeting
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OUTCOME VII:

OVER $2.3 MILLION SPENT ON PROCUREMENT
OF EQUIPMENT AND SOFTWARE FOR
IMPLEMENTING ENTITIES

All amounts in USD
PROJECT
SL Electricity and Water Regulatory Commission (EWRC)
Electricity Generation and Transmission Company (EGTC)
Electricity Distribution and Transmission Company (EDSA)
Ministry of Energy (Planning Unit)
Guma Valley Water Company (GVWC)
Ministry of Water Resources (MWR)
Ministry of Lands
Ministry of the Environment
National Water Resource Management Agency - NWRMA
TOTALS

INSTITUTIONAL
STRENGTHENING
SPEND TO FEB 2021
470,598.12
138,895.25
443,323.76
100,521.05
149,224.43
6,160.00
1,631.68
3,974.99
160,512.52
1,474,841.80

TOTAL SPEND
FOR THP
647,314.62
400,935.56
473,783.14
100,521.05
532,302.03
45,520.00
1,631.68
3,974.99
160,512.52
2,366,495.59

IMPLEMENTING ENTITIES RECEIVING EQUIPMENT PURCHASED BY THE THRESHOLD PROGRAM
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OUTCOME VIII: TESTED THE EFFICACY OF THE CAPACITY BUILDING
PROVIDED FOR THE UTILITIES AND REGULATOR
THROUGH A RESULTS BASED FINANCING INITIATIVE
by 33% from

64% to 85%.

·
GVWC: 173% achievement of target (set
at approx. 85% efficiency) for government
collections, implying significant progress
was made in payments against
government arrears.
·
GVWC: 10,351 meters of submain pipes
installed, which represented 259% of the
targeted performance.
·
EWRC: A 39% improvement in
government knowledge and perceptions of
EWRC from baseline (33%) to endline
(46%).
·
EWRC: 8 critical regulations passed
during the RBF (out of 9 identified as
essential to EWRC's functioning).
·
EDSA: Number of verified faults cleared
within 24 hours increased by 70% from Q1
(1,682) to Q4 (2,860).

The Results-Based Financing Activity (RBF)
provided financial incentives to EWRC, EDSA,
EGTC and GVWC if they met agreed upon Key
Performance Indicators (KPIs) with the goal of
driving improvements in planning, coordination,
operation and financial efficiency at the utilities.
In addition, the RBF aimed to strengthen the
role and capacity of EWRC as the utility
regulator by providing results-based payments
based on its ability to execute its core regulatory
functions. The KPIs were co-created with the
utilities and assessment of attainment of the KPI
was undertaken by an independent verifier.
$3.5million was allocated for payment for
results based on KPIs achieved. The RBF
program was found to have contributed to
improved institutional and staff motivation,
results-orientation, enhanced data, and
performance management practices, and
strengthened the relationship between the
regulator and the utilities.
Key successes of the RBF include:
·
GVWC: Total collections efficiency
(excluding government bodies) increased
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IMPLEMENTING ENTITIES SHOWCASING RBF TARGETS
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EGTC AND EDSA SIGN THE FIRST POWER PURCHASE
AGREEMENT
The Director Generals of
EGTC and EDSA signing the
PPA

The two Directors flanked
by the MCC, CEO and the
Minister of Energy
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MCC Resident Threshold
Director, Matthew Langhenry
making a statement at the official
Launch of the THP Midterm
Evaluation Report

Representatives from
Implementing Entities at the
Launch of the THP Midterm
Evaluation Report
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CEO, MCCU, Ndeye Koroma
making a statement at the official
Launch of the THP Midterm
Evaluation Report

Minister of State, Office of the
Vice President, Francess Alghali
Launching the THP Midterm
Evaluation Report
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MCCU BOARD
OF DIRECTORS

CHAIRMAN - MCCU BOARD OF DIRECTORS

Hon. Jacob Jusu Saffa
Minister of Finance

Alhaji Kanja Sesay
Minister of Energy

Dr. Francis Mustapha Kai-Kai
Minister of Planning and Economic Development

Frances P. Alghali
Minister of State
Office of the Vice President

Marcella Samba-Sesay
Executive Director, Campaign for Good Governance
Civil Society Representative

Ndeye Fatu Koroma
Chief Executive Officer, MCCU
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Ing. Philip K Lansana
Minister of Water Resources

Laurent Bukasa
Managing Director, Sierra Leone Brewery Limited
Private Sector Representative

Abu Bakarr Kamara
National Coordinator, Budget Advocacy Network
Civil Society Representative

Working to reduce poverty through economic
growth in Sierra Leone

